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• Leading, internationally active company in the non-ferrous metals industry

• OTTO FUCHS manufactures high-quality semi-finished products, metallurgically sophisticated forgings, 
extruded products, rolled rings made from a wide range of alloys

• Worldwide customers in the aerospace, automotive, construction and industrial technology industries

• Headquarters in Meinerzhagen, extended several times, mainly manual material handling, very many Floor 
conveyors in use throughout the plant

• New IT system for process and inventory transparency as well as for internal transport control needed, since 
software used so far could not meet the existing requirements

Initial situation

• Support in the preparation of the requirement specifications by »Team warehouse logistics«

• Iterative review loops in close cooperation with OTTO FUCHS

• Focus: Completeness of content, definition of requirements, joint elaboration of specification contents

Project content

• Fully comprehensive requirement specifications for use in the tender process

Results

Support in the preparation of requirement specifications 
for the future WMS / FGS
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