
WMS consulting - process 
reviews, tender documents 
and preparation
—
Drägerwerk AG & Co. KGaA is a leading international
company in the fields of medical and safety
technology. The storage and production of the various
products takes place at different locations. There is no
uniform process and system landscape across the
various sites. The project aimed to identify a suitable
SAP EWM implementation partner in order to roll out
the software further after implementation at a pilot
site.

Project content

—

▪ Updating the material and information 
flow of the actual processes of various 
logistics locations recorded in the 2020 
preliminary project

▪ Discussion and documentation of the 
functional and non-functional 
requirements for a warehouse 
management system (WMS)

▪ Creation of a shortlist of WMS providers 
and systems using the “Logistics IT Online 
Selection”

▪ Writing down the requirements and 
process information in a tender document

▪ Preparation of the tender and evaluation 
phase, e.g. by creating a comparison 
matrix

Results

—

▪ Tender document including functional 
and non-functional requirements for a 
WMS and detailed process descriptions

▪ Selection of comparison criteria and 
support in the systematic comparison of 
providers and systems
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Mehrlagerfähigkeit
Zoll

Seriennummern

Slotting und Lagerreorganisation

Staplerleitsystem

Value Added Services

Vendor Managed Inventory

Verschrottung

Retouren

Packstückoptimierung

Produktionsversorgung/-entsorgung

Ressourcenplanung / Labour Mgmt.

Mindesthaltbarkeitsdaten

Gefahrstoffe

Handling-Units-Management

Kit-Bildung

Konsignation

Leergut und Ladehilfsmittel

(Mehr-) Mandantenfähigkeit

Gefahrgut

Cross-Docking

Dock-/Yardmanagement

Doppelt-/mehrfachtiefe Lagerung

Chargen

Gewichtskontrolle

KERNFUNKTIONEN

ERP

MFS
SPS

Wareneingang Warenausgang

Avisierung

Vereinnahmung

Dekonsolidierung

Einlagerung

Auftragsverwaltung

Kommissionierung

Konsolidierung

Verpackung

Versand

Qualitätsprüfung

Lieferrückmeldung

lagerinterne
Prozesse

Umlagerung

Nachschub

Umbuchung

Inventur

Leitstand
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