Strategic WMS Pre-Selection for cargo-partner GmbH

/— Initial situation

eCargo-partner GmbH is a logistics provider with more than 140 locations in 40 countries that
handle a wide variety of logistics processes for diverse industry sectors e.g. spare parts logistics,
FMCG or e-commerce.

*The introduction of a new Warehouse Management System (WMS) is planned at all locations. The
future WMS should meet the current and long-term requirements.

eIn order to elaborate a shortlist of possible WMS that meet the functional and non functional
requirements of cargo-partner, a strategic WMS pre-selection was conducted.
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— Project content

eDefinition of functional and non functional requirements with regard to relevant industry sectors

eBenchmarking of WMS and providers using the » WMS Online Selection« and detailed research on
their characteristics
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eShortlist of possible WMS and providers that meet the non functional and functional requirements
of discussed industry sectors
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