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Digitize logistics

Fast. Flexible. Easy.
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Industry X – digital. connected. automated. 
Resilient planning, digital factory, automated logistics, stable operations 

Digital quality
Real-time inspection of product quality 
with vision sensors and other technologies 
reduces errors and rework and enables 
cause-specific analysis of quality problems.

Connected Worker
The connected worker receives
Real-time notifications on his 
mobile device, resulting in fast 
and improved decision-making.

Digital inventory management 
Automatic evaluation of the 
storage quality and real-time 
monitoring of material consumption.

Automated logistics
End-to-end integration into highly 
automated fulfillment processes for 
transport & warehouse. Full traceability 
of the resource to the customer. 
Event-driven real-time processes.

Digital maintenance
Predictive maintenance of 
machines prevents machine 
failures and ensures 
continuous operation.

Networked machines
Automatic data acquisition 
and monitoring of machine 
power through continuous 
(Internet) connection.

Integrated Planning & Digital 
Scheduling automatic recording 
of the inventory and monitoring 
of material flows in real time.

Shop Floor Control Tower
Digitally supported control 
tower helps with higher-level 
production management.
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Our end-to-end capabilities with SAP 
Supply Chain & Intralogistics in the SAP world

Production 

Warehouse Warehouse

Goods Entry
Shipping

Order picking

Delivery Transport

QA & Project 
Management

24/7 SupportImplementationSpecificationConsulting

SAP S/4HANA SAP EWM SAP ME SAP TM SAP Add-Ons
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Our end-to-end capabilities with LogBase®
Microsoft based toolbox for logistics

• Consulting

• Implementation

• Application Management 
& 24/7 Support

• Individual Release 
Management

Cross Company Logistics Management and Platform

WMS/
Automation

MES/MOM
Automation

Control
System & KPI 
dash board 

Track & Trace

Yard-/ 
Labour-

Management

On Premise and Cloud

Project 
Logistics

Transport
Management

Order Management (e.g. ERP/RMS extensions and modul integrations)

Distribution 
Logistics/ 
Replenish-

ment

References

• HOYER Group

• ERIMA

• OPUS

• Bergfreunde

• BOSCH

• Ziehl-Abegg

• Lufthansa

How LogBase® works

Preconfigured process modules 
for tailor made solutions
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Assets for Digital Manufacturing & Distribution
Digitize production processes

Assets

Midterm 
Production 

Planning
(MPS)

Fine Scheduling Maschine Control
Production Data 

Acquisition (PDA)

SAP based and non-SAP-based projects

Overall Equipment 
Effectivness

(OEE)
Carrier Integration

DM&S

Pick&Pack

Industry 
Sectors

• Industry

• Manufacturing 
systems 
engineering

• Consumer Goods

• Healthcare Life 
Sciences

• Automotive

Process orientated Analysis and 
Implementation

along the digital supply chain in manufacturing 
and shipping

1 2

IOT Integration 
Platform

Value Steam 
Monitoring
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Industry X Individual Solutions

JEE IIoT AICloud SAP BI

Cloud-based end-to-end integration

Production control

Quality assurance Shopfloor

Business processes

Analytics

Retail

Automotive
Aviation

Concept . Implement . Operate . Transform 

INDUSTRY X

Technology expertise and business process know-how
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Our end-to-end capabilities
Solutions in line with your requirements

▪ SAP IBP  
▪ S/4HANA  
▪ SAP PP/DS

▪ S/4HANA 
▪ SAP ME / MII 
▪ SAP DMC 

▪ S/4HANA  
▪ SAP EWM
▪ SAP TM
▪ SAP Yard Logistics
▪ SAP Global Track & Trace, LBN

▪ SAP BW/4 HANA
▪ SAP Analytics Cloud
▪ SAP Lumira
▪ SAP DMI

▪ S/4HANA 
▪ SAP AIN
▪ SAP PdMS
▪ SAP ASPM 
▪ SAP Asset Manager 

▪ Consumption-controlled production
▪ Plant Design
▪ Group Conditions Management
▪ Capacity Demand Management

▪ Production planning and control
▪ Production critical decision system
▪ Digital error management
▪ Biofeedback worker system
▪ Predictive Quality
▪ Individualization

▪ Cloud based warehouse management
▪ Worldwide spare parts supply
▪ Communication platform for Outbound 

Logistics

Individual solutions SAP standard solutions Products/IoT-services 

▪ Supply Chain Risk Monitor
▪ LogBase

▪ Add-Ons Manufacturing 
▪ LogBase
▪ Data for Services 

▪ Add-Ons Logistics
▪ Add-Ons Shipping
▪ LogBase

▪ Data for Services
▪ Add-Ons Operate

▪ Data for Services
▪ LogBase
▪ Qlik

Plan

Make

Deliver

Operate

Analyse 

▪ Big Data/Data Science
▪ Customer request system
▪ Vehicle testing analyzing system
▪ Emission data system

▪ Diagnostic and predictive maintenance
▪ Cloud-based IoT Integration Layer
▪ Solution for rework (defects) of vehicles
▪ Platform solution for AGV integration, 

management and monitoring

Copyright © 2022 Accenture. All rights reserved.
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Solutions for intralogistics
Highly adaptable for manual to fully automated warehouses
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Overview Intralogistics
In-depth knowledge at every level

Enterprise Applications

Monitoring & Control

Process Monitoring

Physical Production Process
Automation Integration and Control

Manufacturing Operations Management / MES 
Warehouse Management / WMS

Support & Managed Services
Technology Selection, Development, 

Customizing/Adaption and Implementation
Business Consulting & Analytics

Vision, Feasibility, Discovery
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Big Picture Intralogistics
Focus context Warehouse Management & Shopfloor logistics

Application Landscape

ERP

Production Planning (PP)

Manufacturung Execution 
System (MES)

Warehouse Management 
System (WMS)

Inbound 
Materialflow

Outbound 
Materialflow

Material – Inventory 
Management

External Stock 
Management

Pick/Put 
Consolidation

Forklift guidance 

AMR / AGV 
guidance 

Mobile Worker 
Dialogues

Order Material 
Management

Scanner / Reader 
Codes / (rf-id)

Storage Location 
Management

Operational Strategies

Automation
Controlling / guidance

Production supplyPackaging / Shipping 

Control Tower (Status Management, Track & Trace, Disposition, Planning, 

….

Value Added 
Services

Yard Management /
Yard Logistics

Any storage any movement with goods in intralogistics is the 
responsibility of an WMS. A WMS orchestrates the entire Material 
flow in accordance to the PP and fulfill MES – logistics 
movements and based on the Value Stream and delivery 
transparency (T&T etc.) to others / 3rd Parties
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Project approach
Short introduction



INDUSTRY X

Our process expertise secures your investment

Proven project methods ensure the success of the project in 5 steps:

Our standards for project success

Transfer of the system and all components into our central support and maintenance 
team with an adapted customer-specific release management for further operation

Workshop Material Flow and Warehouse Organization

Specification of the System for the common project goal

Partially agile implementation: Early provision of software modules for timely feedback

Commissioning of the system with professional support directly on site

Step 5

Step 1

Step 2

Step 3

Step 4
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Project steps in a waterfall
Secure project success

Step 1: Workshop Material Flow and Warehouse Organization 

Step 2: Specification of the System

Customizing, Implementation

Providing Test System and interface configuration

Step 4: Acceptance test & Integration test

Buffer 

Training

Interfaces, data import

GoLive

Preparation and conception Customizing and Development Test, Acceptance, GoLive

Step 3 

Agile Project 
approach 

recommended

Step 5: Hypercare
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Maintenance & Support
Think global, act local:  Germany (Dresden) based Teams



INDUSTRY X

for globally operating companies

Where our customers need us, we support them worldwide: consistent, complete, multilingual 
As part of Accenture we act, support and develop together with more than 740.000 employees worldwide

Support and Maintenance

We provide support services precisely according to the desired level of service and scope of services
For integrated automatic solutions we are happy to be the 1st contact person also
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Accenture is a leading global professional services 

company, providing a broad range of services in 

strategy and consulting, interactive, technology and 

operations, with digital capabilities across all of these 

services. We combine unmatched experience and 

specialized capabilities across more than 40 

industries – powered by the world’s largest network 

of Advanced Technology and Intelligent Operations 

centers. With +700,000 people serving clients in 

more than 120 countries, Accenture brings 

continuous innovation to help clients improve their 

performance and create lasting value across their 

enterprises.

Visit us at https://www.accenture.com/Industry-X0

About Accenture

https://www.accenture.com/Industry-X0
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Our Global Innovation Network looks forward to 
co-create and co-innovate your story

ACCENTURE LABS
IX INNOVATION HUB
San Francisco 

INNOVATION HUB
Houston

IX INNOVATION CENTER
Detroit

IX CENTER
Bilbao

SOPHIA 
ANTIPOLIS 
INNOVATION 
HUB
Sophia Antipolis

CAMPUS FAB
Paris

IX CENTER AT 
THE AMRC
Sheffield

IX INNOVATION CENTER
Essen

IX INNOVATION CENTER
Garching/Munich

IX INDUSTRIAL AUTOMATION
Budapest

IX INNOVATION CENTER
Cluj

IX IoT
Istanbul

IX INNOVATION CENTER 
Modena

IX INNOVATION CENTER
Turin

IX INNOVATION HUB
Tokyo

INNOVATION HUB
Bangalore

AUTO COE
Beijing

INNOVATION HUB
Perth

IX EPC MILAN
Milan

IX INNOVATION CENTER
Buenos Aires

INNOVATION HUB
Sao Paulo

Innovation centers in cooperation with our ecosystem partners (list non-exhaustive)

IX INNOVATION CENTER
San Francisco

IX INNOVATION CENTER
Boston

IX INNOVATION CENTER
Seattle

IX FORGE
Ann Arbor

IX FORGE
Des Moines

IX FORGE
Columbus

IX INNOVATION CENTER
Riga Latvia

INNOVATION HUB
Manila

https://www.accenture.com/cn-en/accenture-technology-labs-index
https://in.accenture.com/northerncalifornia/innovation-hub/getting-started/
https://www.accenture.com/us-en/service-accenture-innovation-center-houston
https://www.accenture.com/us-en/service-detroit-industrial-iot-innovation-center?src=SOMS
https://in.accenture.com/industryx/bilbao-innovation-center/
https://www.accenture.com/us-en/service-accenture-resources-center-sophia
https://www.youtube.com/watch?v=COHehbinQFM
https://www.accenture.com/us-en/services/energy/essen-innovation-center
https://www.accenture.com/us-en/service-iiot-center-innovation-garching
https://www.youtube.com/watch?v=oA-QiOQSIDw&feature=youtu.be
https://www.youtube.com/watch?v=Yv8CzOcMqiA&feature=youtu.be
https://www.accenture.com/us-en/service-industry-xo-innovation-network-modena-italy
https://www.youtube.com/watch?v=0fHFduIVKv4
https://www.accenture.com/in-en/service-accenture-innovation-hub?src=JB-34423
https://www.accenture.com/us-en/services/natural-resources/perth-innovation-hub
https://manila-innovation-hub.web.app/
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Thank you


